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Explain five factors that may hinder the pmchasiné and supplies practitioners from i

acquiring materials at competitive prices from the market. : (10 marks)
Some organizations are reluctant to adopt the Just-in-Time policy in their purchasing |
and supplies operations. Explain the reasons that may account for this re; 2

2 : Rl s : ‘.'(lomarks)

Cost minimization is one of the objectives that a procurement manager should achiéve
when undertaking their operations in an organization. Explain six ways by whicha = .
manager may achieve this objective. } : (12 marks)

Highlight the opportunities that a manager should analyse when using the SWOT tool in
scanning the environment in the process of preparing the purchasing and supplies :
strategic plan for an organization. = i (8 marks)

Explain five components which a purchasing and supplies manager should consider
including when developing a purchasing and supplies policy for a manufacturing - . -
firm. oiE ks BEVR (10 marks)
Explain the benefits that a firm may derive from auditing the performance of its :
purchasing and supplies function regularly. : : (10 marks)

Mr Juma, a purchasing and supplies manager, intends to prepare a long term
procurement plan for Zilipi Company. Explain five factors Mr Juma should consider

when preparing the plan. : - (10 marks) . .
Explain the éircumStanqcs that may influence management of a compax;y to centralise .
its purchasing and supplies activities in their operations. (10 marks)

Ujuzi University College has decided to adopt the consortia buying policy in its
purchasing and supplies operations. Highlight the benefits the university may derive
from adopting the policy. (10 marks)

Explain the measures that a purchasing and supplies o’fﬁCerk.should take to enhance

efficiency in the control of his function in an organization. : (10 marks)

Mt Kilimanjaro Flower Company has decided to treat the pu‘rchasihg and supplies
function as staff function in its organizational structure. Outline five limitations to the
company of treating the function as such. ; : (10 marks)

An appraisal of the performance of the purchasing and supplies strategic plan has
revealed gaps in meeting the desired goals. Explain the ineasures the procurement

manager should take to rectify this situation. : - (10 mark;),

Explain five factors a procurement manager should take into account when preparing

the purchasing and supplies policy manual for an organization. G (12 marks)

Explain the importance of preparing a budget in the process of developing a Stxategic‘

plan for the purchasing and supplies function in an organization. - (8 marks)
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